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Dear Church Family, 
 
As many of us return to the humdrum of normal life after the joy of summer holidays, it seems a 
good time to write and bring you up to date with what’s been happening over the summer and 
share some thoughts about the way forward for All Saints’, Cottenham with Rampton. 
 

On Sunday 22 July many of us gathered together for a vision event. Using Robert Warren’s work, 
we created a church profile which highlighted the things we do well, and less well. Warren says 
that healthy churches, which typically are then churches that grow, are those that are energised 
by faith, have an outward looking focus, seek to find out what God wants, face the cost of change 
and growth, operate as a community, make room for all, and do a few things and do them well. 
Together, we scored ourselves highly on operating well as a community, and doing a few things 
and doing them well. And we scored the lowest on seeking to find out what God wants and having 
an outward-looking focus. Our lowest score was seeking to know God’s will and, during the week 
that followed the vision event as I prepared my sermon for the following Sunday, these words 
from Matthew’s gospel from the Message translation (Matt 11:29 ‘Walk with me, work with me - 
watch how I do it’ kept popping up. How do we become a confident people of God, growing in our 
faith and discipleship? The answer seemed to be - look to how Jesus did it and learn from him.  
 

Over the next few weeks, many of you completed and returned ‘Action Lists’ detailing your ideas 
for how we could become a healthier church. I have read every sheet and have met with several of 
you to discuss your views and ideas in more detail. The ideas you have contributed have 
subsequently been used to draft a Development Action Plan that details how we plan to grow 
together over the next year. The plan was agreed by the PCC at its last meeting on 20 Sept. There 
are five objectives that we would like to achieve over the next 12-18 months. They are: 
 

§ To create greater opportunities for people to grow in, and deepen their faith, so that all we do 
as a church is ‘energised by faith’ 

§ To create greater opportunities for the church family to come together socially throughout 
the year, and for these to include friends and family  

§ Ensure that we are financially stable; review our charitable giving; and establish a ‘Friends of 
All Saints’ Church’ group to assist with repair and maintenance costs 

§ To support and encourage those being called to lay and ordained ministry to use their gifts 
both within and beyond the life of the church 

§ Establish a Messy Church to engage with children and families on the fringe of church. 
 

How did we arrive at these objectives and what do they mean in practice? Let’s look at each in 
turn: 
 

Create greater opportunities for people to grow in faith. 
 

Through the vision event, some of you said the following: 
“There needs to be something for everyone at all stages of the Christian journey.” 
“We need to focus on helping each other walk with Christ.” 
“We need to prioritise reading the Bible.” 
 “We need more opportunities for discussion about our faith.” 
 “We need to pray more as a church family.” 
“We need to spend time with God so we can better understand his ways.” 
 

In creating more opportunities for people to grow in and deepen their faith, the Faith and 
Discipleship Action Group will be planning a wide range of discipleship activities over the next 
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year, which hopefully will include something for everyone. There will also be regular sermon series 
on aspects of discipleship, such as worship, forgiveness, prayer, etc. In all that the Church does, we 
will be asking the question: ‘How does this help people to grow in faith’? 
 
Greater opportunities for the church family to come together socially. 
 

Some of you said: 
“Create better opportunities to nurture relationships over coffee and meals.” 
“Need to come together more as a community, discover more about our fellow members.” 
“Create a safe place where we can bring family and friends for social events.” 
“Can we have some Sundays where both congregations worship together?” 
 

Over the next year, the Outreach and Fellowship Action Group will review what opportunities 
there currently are for people to come together and how successful these are, and create new 
ways in which relationships within the church family can be nurtured through social events and 
activities, at which friends and family would also feel comfortable. I’m sure the action group will 
welcome any ideas you have. Even better, why not join the group and be part of the planning? 
We’d also like the two congregations to come together on fifth Sundays (four times a year) so we 
get to know each other better. 
 

Ensure that we are financially stable; review our charitable giving; and, establish a 
‘Friends of All Saints’ Church’ group.  
 

You said: 
“We must be financially sustainable. Our income must exceed our outgoings.” 
“Need a stewardship campaign.” 
 “Share information about the charities we support.” 
“Give more to charity.” 
“Involve the village in contributing financially to maintaining the fabric of the church.” 
 

In January 2019, we will have a stewardship campaign as the church must be financially stable 
going forward. It would be wrong to even think of using the legacy that Marion left to pay for the 
general running of the church; these have to be met by our own giving, leaving Marion’s legacy to 
fund projects that will have a lasting impact on the church going forwards.  
The Resources Action Group has been asked to oversee the setting up of a Friend’s Group to raise 
money for repair and maintenance of the church building; and the PCC will review our future 
giving to charity. Both Ian Winterbottom and Ken Hewitt have already met to discuss the way 
forward and a constitution has been agreed in principle by the PCC. 
 

Support and encourage those being called to lay and ordained ministry. 
 

You said: 
“Develop an understanding of vocation as open to all.” 
“Recognise the strengths and gifts that we have amongst ourselves and encourage one another in 
them.” 
 “Continue to support lay ministry.” 
“Develop new leaders.” 
 

Over the last few months, several have answered God’s call to serve him both in the church and 
the community and are exploring lay ministry opportunities. Furthermore, Alison Wedgbury 
begins her Lay Readership training this month. How might God be calling you? 
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Establish a Messy Church 
 

Comments include: 
“We need to reach out to children and families more.” 
“How can we encourage more young families to join us?” 
“Set up Messy Church.” 
“Appoint a Children and Families Worker to attract younger families.” 
 

By 2025, the Diocese wants there to be a 50/50 blend of tradition church and what is called fresh 
expressions of church. There are now over 4000 Messy Churches worldwide reaching children and 
families who typically struggle with a traditional church service. I set up Messy Church in Oundle 
during my curacy (a small town the size of Cottenham) and it regularly brings in over 60 parents 
and children. Messy Church in Willingham is similarly successful, attracting over 100 to Messy 
Easter in 2017. To support us in reaching out to children and families, we plan to apply for a grant 
from the Ely 2025 Mission Fund to jointly fund a Children and Families’ Worker.  
 

Someone said a few months ago that All Saints’, Cottenham with Rampton was at a key point of 
transition in its history. We are fortunate to have Marion’s legacy that will enable us to do things 
we couldn’t ordinarily do, but together, we must all commit to growing in faith as a church family, 
and future-proofing the church for the current and future generations. Research tells us that 
churches who do the following are churches that survive and grow: 
 

§ Plant new congregations (such as Messy Church) 
§ Greater opportunity for more relaxed worship  
§ Better provision for children and young people 
§ Improving welcome 
§ Providing better small groups and pastoral care 
§ Regular use of evangelism, basics or nurture courses 
§ More lay leadership 
§ Improvements to buildings. 

 

Hopefully, you will see through the Development Action Plan that this is exactly what we plan to 
do. Some, of course, such as improving the building, has already been achieved. 
 

I hope that you share the excitement I have for the future. God has already blessed us in so many 
ways, and I’m sure will continue to do so in the months and years to come. 
 

Yours in Christ, 
 
Lynda. 
 
  
 
 
 
 
 
 
 
 


